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(support network for all parenting practitioners)

Networking Day

Thursday 23" April 2009 at The Bridge
Centre

“Working with Children

Children & Famil.

It was GREAT to hear Jeff speak telling his story from a parent perspective about
people who have helped him including us at Home-Start. Makes me feel more
positive about the work we deliver. Practitioner

€S




Contents Page

4 Why have a networking day? 3

4 Aim of the day 3

4+ Snapp ¢ What is it for? 3

4+ Process of organization of the event 4

4+ Speakers 5

4 Workshop - Review of the Hard 2 Reach Strategy 6-15
4 Workshop ¢ Engaging With Gypsies and Travelers 15-18
+ Workshop ¢ Engaging with Fathers 19-23
+ Workshop ¢ Engaging with Learning Difficulties and Disabilities 23-26
4+ Workshop ¢ Understanding Diversity 27 - 29
4+ Closing Comments 30

#+ Closing Exercise 31-33
#+ ldeas for future events 33&34
#+ And finally 35

There are Terms of Reference for snapp available on request and printed in previous reports
(see contact details at end of report).

< — > —=—
@’/Z\C\/(
—_— T ——— -_— =




Why have a networking day?

Many practitioners often work in isolation and do not have the opportunity to meet with
others, network and share good practice. The snapp event not only gives practitioners the
opportunity to do this but it also enables them to build on their knowledge around a variety of
themes that can impact on their practice.

The event was based around practitioners and organisations Ww S| OKA y 3 2 daid
O2YLINRASR 2F aLISIF]1SNA |yR ¢2N)]akKz2Lla | a

Aim of the day:

#+ To give anyone working directly with parents the opportunity to network /
make links and find out about other people in similar roles
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opportunities to attend workshops around this subject

Support Network for All Parenting Practitioners ¢ SNAPP

What is it for?

4+ To give anyone working directly with parents the opportunity to network /make links
and find out about other people in similar roles.
To share examples of good practice and ideas for supporting parents.
To foster the development of one-to-one mentoring / support for new
staff/volunteers/projects.
To support the gathering of further information about local parenting projects / work
that will ensure practitioners are fully aware of what services are on offer for parents
and what they provide.
To share information about forums and other meetings attended and what they are for
and vice versa.
To share information about possible funding opportunities and support the
development of possible partnership bids.
To enable all practitioners to have an overview of the Parenting Strategy and how it is
implemented.
To enable all practitioners to feed into the implementation of the Parenting Strategy.
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The event was attended by 71 Practitioners and 12
organisations displayed their services.

Process of organisation of the event:

Continuing in the format agreed by practitioners at previous events and acting on feedback
given, the event was held at The Bridge Centre again, it has a large conference room plus
separate break out rooms for workshops.

The format was an introduction, initial speaker, a parent speaking about his journey and the
support that he has received along his path, followed by the review of the Hard to Reach

Strategy and workshops relevanttothe Ww S OKA Yy 3 2 dzii (F&thiQe@eBNE 2 Yy S D

added a speaker before lunch time as well to update practitioners on what was happening in

the City that would affect them in relation to the parenting agenda. There were information

boards from organisations plus time for networking and viewing the displays.

Invitations were sent out to organisations across the City. There were two types, one for

members of staff to attend and the other for organisations to provide a display and

information.

Organisatioy & FNRBY | ONRaa Itf &aSO02NR 6SNB O2yil
Trust, Voluntary Action, SGFL, SCORE and snapp databases.

The whole day was designed to be relaxed and to build on the learning from previous events.
The day was scheduled from 10.00 am to 3.00 pm with time allocated for networking as well as
viewing and collecting information fromthe displaya i  YR& Ay G KS WYl NJ S
lunch was provided.

Workshops were designed for up to 25 people to attend, on arrival practitioners chose the
workshops that they would like to attend and everyone was allocated their chosen workshops.
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Speakers:

4+ Jagdish Singh Shemare ¢ Senior Regional Policy Officer, Equality and Human Rights
Commission

Jagdish opened the event and gave us a lot of things to think about, he
set the theme for the day as he talked about diverse communities and
the uniqueness of Stoke.

e

4+ Jeff Gwinneth - Single FatherandmembS NJ 2 F G(GKS / AG& 51
Network

Jeff gave a very personal account of his particular journey ¢ he stressed
how important the relationship was with practitioners and that
persistence pays off.

4 Lesley Boughey ¢ Engagement Service Manager and Parenting
Expert

Lesley spoke about the Parenting Implementing Change Group and how
the restructure will give front-line practitioners an active role in ensuring
issues, needs and challenges are passed up to managers and strategic
leads.




Workshops:

Reviewing the Hard 2 Reach Strategy:

There are many strategies in this City, the Hard 2 Reach being one of them. Because the
strategy was up for review it was decided to do it at this event. The review was done as a whole
group exercise and practitioners were given a series of questions asking what they have already
in relation to engaging with Hard 2 Reach Communities, what is missing, what they want and
what they would like to see in a toolkit.

The information is as follows:

Hard 2 Reach

What have we got already?

| KAt RNByQa / SyiaNB

Courses

Childcare

CAB

Forum ¢ board members, parents ¢ translate to others, staff translate

Bi-lingual staff networking with ¢ Social care, Homestart, Health visitors, ASIST, Speech
therapist, physiotherapist, clinical psychologist, Harplands, start-up, other outreach
workers, Peter Pan special needs.

Links to other agencies.

Community Development

Play and learning

Outreach

FFEFEEe
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Teenage Pregnancy Team:

4+ Preventative work and support for boys / girls affected by teenage pregnancies
West Midlands Travelling Consortium:

4 Support for Gypsy / travelling families and children ¢ with their education
Parent Partnership:

4 Support network for parents who have children with a statement of special needs or
would like an assessment.

First Steps:

Triple P course (self referral / school referral)

Work in the community

Flexible working hours

Staff who speak multiple languages

Multi-media resources ¢ forpe2 L S K2 R2y Qi NBI
Policy of following up disengagement

-ErFEeF
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CAMHS:

4+ GP, education welfare, health practitioners. Follow up work is undertaken with parents
by the education welfare officer who is involved in case

Family Learning ¢ soft gentle approach:
4 Bi-lingual support
4+ Toddler group
4 Home visits
4 Deliver Transition In Schools
Clusters:
4 Working as part of schools and educational community and liaising with other partners.

4 Working groups re: targeting hard 2 reach / hard to engage
4 Colleagues.
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Gingerbread / Catherine Court:

+*
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Culture: Organisation has an inclusive culture / approach to all service users and their

support networks

Gingerbread consortium

Smart moves project

Multi format forms, policies, documents.
Multi agency review

Floating support

Home school link worker:

FEFEFFEEE

Bi-lingual assistant

Learning support assistants

Family learning courses

School drop in sessions

Multi-agency meetings.

Access to other support services eg. College in the Community

Partnership working:

*
*
*
*

Schools / education

2 2 Y S yri)ett
Children / family centres
Public Protection Unit

Integrated Family Support / Family Support Workers (based in school):

FEFEEFFREEREFREEFRFEREERE

Non confrontational

Extended school facilities

Persistence

Text messages / phone calls

Visiting cards

Support to appointments

Experience and people skills

Home visits

Complete activities with families ¢ not just talking
Integration into community

We are links to services

aSSUAYy3 2y Ydzidzr £ 3INRdzy R K
Bridge to other services

Drop-ins at school

Flexible working ¢ not just 9-5

Word of mouth

l.".I
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4 Non judgemental
4+ Good links with feeder schools to support in transition

Jobcentre Plus:

4 Outreach work into local communities

+ W. A3 22NRQ UNryatraazy aSNBAOS
4+ Loop telephone system

4 Flexibility with times of interviews

Homestart:

Vast experience of staff

Non threatening approach ¢ not statutory service
Bi-lingual staff / volunteers

Leaflets in different languages

10 week preparation course to parent volunteers

Lkl o ol o

Also:

Network meetings with outside agencies
School counselling service referrals

Young Carers referrals

Young MIND ¢ counselling service

Family Liaison

Letters in large font

Willing Staff

t F NBydQa a20AFf Of dzo @
Volunteer programme

Face to Face closing the gap

Referral system

Nursery provision

Café

Mixture of communities

Good network of organisations

Wide knowledge base

Skill

Proud heritage

Start Up

Networking / training events for practitioners
Research

Lack of communication between agencies
Face to face engagement

Toolkit for family supportcalS R WYwS | OKAy 3 KI NR
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Targets for diverse workforce

Hospitals and clinics ¢ targeted outreach

Website

Directory of organisations

Info packs for parents using Childrens Centres

Leaflets in community languages, large print, using family interpreters
{6218 2KIiQa 'LI 2y { O2NEB

Special Educational Needs worker in school infrequent cluster meetings

Taleem (Willfield)

Corporate code of diversity (Stoke City Council)
Parins

Parent Direct

FEFEEFEFrEERrEeERE

What is Missing?

4 Common protocols ¢ i.e. Approach to engagement across statutory / voluntary /
community sector.
Common language ¢ too much organisational language ¢ especially relevant for families
who are hard to reach.
Breaking down barriers
LYF2NNIOGA2Y 2y 6KIFGQa | @FLAflFoftS FyR
Holistic approach ¢ i.e. split into sectors community / school / family
Communication ¢ what works, regular forums
Funding, resources / staff
Time
Training / awareness
Pro-active large agencies
Professional recognition for work ¢ vol agencies
Consistency in role title / description
High staff turnover
Lack of awareness of services
Shorter waiting lists for appointments
Staff ¢ adaptabilities between agencies
Toolkit ideas ¢ how to access different communities
Consultation with parents
People on the ground gaining experience working with hard 2 reach
SAYy3 g1 NBS 2F gKIFGQa 2dzi GKSNB I yR
Feedback to the community on issues they have raised
Funding ¢ childcare
Directory with lots of info
Share events / training
Lack of space
A room to use to make parents feel comfortable when they come into school.

FEFEEFREERFREFERFRE R R R R R R R R
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Knowing what to do

CRBs

Discovering good ideas

English courses for parents

Sharing good practice

Ideas

Single point of contact who can tell you who in the city has the expertise you need /
skills database.

Language experts e.g. letters, translating

t 2t A0S W{t!/9Q GelL)lS aoOKSYSa Rdz2NRy3
Access to unused buildings¢g SS1T SYR k S@Syiay3a | OO0B8oal
Support workers not being released from the work place

Budgets

Commitment from commissioning core funders

Lack of understanding of the needs of others by those who provide funding
Constant funding for successful services

Genuine belief in need for services from senior management

Ambassador for people who have nothing

Will to know things are wrong

Developing centres of excellence ¢ promoting success

Creativity

Political led

Identifying best practice and cascading good models, avoid re-inventing the wheel.
The voice of the community

More events and training networking groups.

Shared website to facilitate information sharing

Opportunities to engage with other practitioners

Staff time C research time, consultation, networking

Joint working, information sharing

New ideas and communicating so relevant people know about them
Listening skills

Empathy

Practitioner asking questions

Flexibility for activities

On the ground staff instead of excessive management costs

Individuality for each service and therefore families

Fun activities for families

Listen to what parents / carers

52y Qi &AKIFINB AYyF2N¥IGAZ2Y

Commitment by strategic management and directors

Management input and interest lack of care.

Passion

Good use of money

Compassion from managers

11
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Common sense policies and procedures

How can we ever hope to engage parents if basic forms are not bi-lingual

Transport

Homestart can only work with a family if they have a child under 5 ¢ other families need
them.

Practitioners too precious about their info ¢ do not want to share

More male workers needed within the environment

hFFSNI O2 dzNE & 8o théy2an ¥t StifeOfatieng &
More practical courses
D22R STFSOGADS I ROSNIANEAYI 2F HKIGQa
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What do you want to enable you to engage?

#

Communication training

Single point of contact for city / cluster

Partnership working

Understanding communities

Staff

Time / money

Share good practice

Interaction with other schools / services / networking
Ideas

Room

Resources

Transport

Training

More Nats and Jennys (extended schools)

More joint meetings with other practitioners

More awareness of other agencies and therefore signposting
Translation service ¢ to overcome language barriers
Practical methods / techniques

Toolkits for engaging with people / specific groups e.g. cyp with additional needs
Funding appropriate to the needs within different settings

Joint ventures to share ideas funds, numbers of participants.

A good basis and knowledge of Stoke-on-Trent to see where services are.
Going to other agencies / services, information, speaking to practitioners.
Commissioners and heads of services to engage with frontline staff
Family workers

Being valued ¢ from managers ¢ recognition of work being carried out.
Effective communication amongst everyone involved with family

Sharing information across organisations (and services)

Buddy system to share expertise

Mail needs to reach appropriate staff in schools

okl ok o e A A e e e o e A ek ol ok ol sk ah ah
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Local clinics made available in schools for parents to drop in for advice ¢ no
appointments needed.

Creche facilities

Multi-lingual interpreter

Training updates

Not to be left out of the loop regarding changes / documents / initiatives.
Engagement to be on the agenda in support plans, team meetings, supervision.
Clearer documents, less jargon

Practical ideas, positivity

Statutory services to recognise we are doing a good job in engagement.
Directory of resources

Recognition of need for staffing from senior management.

Stability of resources

Knowledge of forthcoming community events

To be taken seriously

Real people to deal with

Interest in smaller orgs

Recognition of professionalism ¢ as 3" sector. When our services are appropriate.
Advertising / awarenessCWLI2 8 A U A S LINBaagQ

Information sharing protocol

Free creche care

More comfortable friendly rooms in schools to meet families

More simplified booklets etc ¢ more visual less jargon ¢ flyer format may be more
appropriate

Asylum seekers live on vouchers ¢ need money to access services

Waiting lists ¢ families need help

Support from line managers

Budget to engage parents in appropriate programmes

Simplicity

Manageable caseload

Release staff to enable networking to take place.

Supervision

A variety of activities / resources to offer a choice for families.

Tobeadf S G2 3IAGS WTFdzyQ 2LIiA2ya (G2 &aSNIBAOS
attendance.

More incentives e.g. food and drinks at sessions / training

Specialist equipment

Choices / flexibility for families

Practical hints and tips / suggestions from parents / carers children for a successful
activity.

Get rid of the dinosaur attitudes

Safe and secure job opportunities

Non judgemental attitudes from purse string holders, service providers, service staff.
Parent support groups

13




+ Affordable childcare
What would you like to see in a resource toolkit?

Funding sources

Short to the point document

No jargon

| KAt RNBY FyR @&2dzy3 LIS2L) SQa @S
Tick box format ¢ simple yes / no responses

Current list of C interpreters, agencies, key people

Templates universal use ¢ can be shared
DNRdzL) t A1SR GKS Qun gl é&a G2 NBIHE

A toolkit for parents

A directory of services

Focus on positives with families not just negatives.

Less use of acronyms

Awareness of different / all cultural events and dates

One stop phone number to signpost you to the right organisation.
Toolkit easy to read and access by all parents, children and practitioners
Characteristics of religion, country of origin (census) of the population of Stoke-on-Trent
Regularly updated.

Take out points 3;5;9;and 11 on page 19/20 of the strategy

Points 12;13;16;17 amalgamated into point 6 on page 19/20 of the strategy

Less patronising check list for practitioners

One lead worker who consults with all other agencies.

Involve young people in reviewing the strategy

What is MA executive?

What is SMC?

Relevant and up to date information e.g. smc link disregard.

t AOGdzNB & 3INI 0 ¢phathddontafmdin,  GGSYGA2y

Easy to use toolkit ¢ simple ICT

Guide to use / services

W/ 2y il OO0 dzaQ (2 OAGeo®

Good practice examples

Service links

City need to employ someone to keep a database up to date of services and places /
people to contact to see good practice. Everyone in city needs to agree to allow people
to meet to share practice.

7. Joint working, 8 shared workload ¢ 2 very important points

Example case studies

Virtual universal toolkit ¢ ownership and constantly updated

Simple referral process

5,7;12;17;19 keep on page 19/20 of the strategy

Simple toolkit 1 sheet

e o ko o N A e e e R ol sk ol okl ok =k oF SR S A A A
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A bank of contact numbers ¢ e.g. services you have used before and are good
Commonly asked questions and answers.

Clear and easy ways to apply for funding

Honesty

Flexible services that respond to need

Local affordable staff

No.s of staff to identify and spend time with invisible children

Short bullet point info

Give people the choice of being the appointed person.

Page 19 point 10 ¢ councils still have this approach honesty is needed.
Evaluation sheets for the community to say if they are happy with services
Follow through what is promised.

Page 20 point 18 ¢ statutory services are not allowed to do this

FEFEEFEFrEERrEeERE

Engaging with Gypsy and Travellers:

This workshop was delivered by Diane Rowles who is a member of the Gypsy and Traveller
Community.

The workshop gave practitioners an overview on the different Gypsy and Traveller communities
residing in Stoke on Trent. It looked at barriers to engagement while giving a personal insight on

what it is like being a traveller living in Stoke on Trent.

Background of the Community

4 Very religious

#+ No sex education

+ 52y Qi outdexwith famdy

4 Conventions annually to celebrate Christianity.

4 At school ¢ Name calling¢  mostly from boys
Spent time in office ¢ off playground
Bullying
Exclusion

15




Contacts that are already made

FEEEEF

 FFEEE OEF

Education Welfare Officers C in school ¢ attendance

Brownhills Maths and Computing College

Homestart ¢ in houses: reserved about support

Family Support Worker ¢ in school ¢ Never had problem with young people and parents.
Early years provision: if knew about them

Visiting sites ¢ hostile reception

Go with someone they know

Community scared ¢ Official person
52y Qi dzy RSNARGI YR

To engage, practitioners need a contact who has trust before going onto sites
If offered tea etc on a site / in a home the traveller would be insulted if you turned it
down?
Schools
Women do talking so they need to be the link person
Man provides materials but does not get involved with agencies and support
Tunstall/ K A f Réwdseys@ting up project ¢ Health visitors, drop in advice, education
/ training, child care, consultation.
Now services access sites more often i.e. Police, fire etc.

Best advice to encourage children and young people to go to school:

Issues

+
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Talk, provision, reassure parent, invite mum to school ¢ encourage dad.

Encourage parents to allow children to take further education / training.

How do women feel: protective, too much sometimes so work needs to be done by the
school to break down this barrier.

Job Centre Plus ¢ Lone Parent Advice: Hanley C struggle to get in for interviews (got no
translation service for travellers)

School attendance / attainment / transition

Communication 1:1nolettersI & Yl y& GNJ} @St f SNAR OF yQi
Be more creative with encouraging parents especially where literacy levels low.

52y Q0 | yodgo tOHigh Schidd\dSek education, drugs etc.

1 legal site in Stoke

Ambulances have in past refused to go on site and doctors, taxis.
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Workshop Evaluation

Participants in each workshop were asked to complete a workshop evaluation to help shape
future practice, the results are as follows:

1. Tell us how useful you think this workshop will be in your work role.

+ Extremely useful

£ hyfe YINBAylLIfte a ¢S R2y QG 3ISG Ylye @2f dzy
communities.

4+ Greater understanding about issues when offering support.

4+ Could be very beneficial.

« OEGNBYSt & dzaS¥dzZ = L g2N] AYy | [/ KAfRNByda /
families.

4+ Information on lifestyle, culture and in general holistic information on Gypsy and
Traveller communities can be used for my job IFSW.

#+ Very useful ¢ we did have a traveller family in school.

4 Fairly useful insight into the Gypsy and Traveller community

4+ Good to see a member of the traveller community being able to participate in the event.

4+ To be able to hear from a traveller in her own words will enable me to relate to others
better / effectively.

4+ Useful as | do interview clients from the travelling / Gypsy community.

+ | had a poor understanding of the situation prior to workshop and | feel | now have a
better understanding.

+ Very useful as | work in a school and have come across some issues but now | know how

to deal with it.
2. Were you happy with the content, pace and delivery style of the training?
Yes ¢ 100%

3. Help us improve this training for others by giving us your ideas as to how we might do
that.

Cover issues surrounding aspects of breastfeeding ¢ talk about it with mother without
men or children around etc.

Ask for experiences on meeting Gypsy / Traveller community members.

Possibly more detail on certain subjects.

¢CKS F20dzax 200A2dzafteé ¢l a FNBY || DeéLlAe& LISNER
other traveller groups are either reflected or the distinction is made between them.
Loved hearing about the Gypsy & Traveller way of life.
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4. What will you do differently because of this workshop?
+ L RARYQU NBFftAaS GKSNBE 6SNBE n RAFFSNBy
4 Will have more of an understanding and dismiss the myths around Traveller / Gypsy
communities.
+2Aff 0SS tSaa WadSNB2GeLAOITQ
4 Better awareness of cultural norms of the community.
4 Have more historical knowledge.
4 | now have a far better understanding and will be able to support a travelling family.
4+ Utilise the information to my role and also to network with Diane on how my service can
help.
4 Communication with travelling families, face to face communication. Contact Diane and
a person who could make links and explain our services to communities.
4 Hopefully use Diane within school if issues occur.
#+ Contact Diane re disabled children in her community and how | can help these families
engage with services.
4 Project implementation
5. Please let us have any other comments you wish to give
4 Excellent workshop
4 | was more interested in this because our church is considering ways of getting more
involved with G&T communities.
4 Will take the handouts back with me to give to others.
4+ Very helpful.
4+ Very friendly ¢ easy to ask questions obvious good relationship with Andrea.
+ 5AlySQa (y2¢fSR3IAS IyR SyiuKdzaAlay G2
barriers.
4 Diane did very well and presentation was excellent.
4+ Thought Diane was lovely, knowledgeable and very welcoming facilitator.
4 Thought Diane was open friendly and approachable.
4 Given us a better understanding of tradition and values.
Please rate this workshop on a scale of 1 to 10 (where 1 is less and 10 is more)
1 2 3 4 5 6 7 8 9 10 N/A
0 0 0 0 6% 0 12% 0 29% 47% 6%
el
P
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Engaging with Fathers:

This workshop was delivered by Ruth Mason-Tooth, Senior Project Officer for Gingerbread
The workshop gave practitioners an overview on working with fathers in Stoke on Trent. The
workshop consisted of:

+ Why Dads Matter and examples of work with Dads

4 Barriersto engagement-aNB Rl RQ& WK lreNvRnotiréachifgBard@rfough? 2 NJ

+ What works-tips and tools for engaging dads and Moving forward:

Gingerbread; it has been 32 years since it started and Catherine Court has been operating for 6
years supporting teenage parents.

Examples of work we have been doing with dads

A 17 Year old is heavily involved in raisingi KSA NJ & 2 dzy 3  LI&\GA ste/ Medtalzi
health and other needs are highlighted through supporting his needs via outreach.

Support offered:
4+ Budgeting
4+ Parenting skills
4+ College and childcare
4+ Dipsin and out of service when he needs it.
A young person who was estranged from his family was isolated when he became a Dad
Support offered:
+ Training, make bottles / change nappies
+ Anger management
+ Balance social life with parenting needs.
New dad at 39years old and is full time carer. Very isolated from his extended family.

Support offered:

+ Support
4 Time for someone to be there for him and his needs.
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Quiz

Scenario re: famous dads, identify dad and our perceptions of their parenting role.

Discussion and outcome from the quiz:
4+ / | y Qi genéralibaBons about what makes a good / bad dad. ) @
+ f SINYyAYy3IZ R2y QG 06S 2dzRIASYSy Gl f
v

Why Dads Matter

Concern / interest / matter of importance to children = matter to us
Equal to mums

Absent dads ¢ emotional impact on child / family

wS &SI NOK & KeBcdidpads bnRi€@e&loprhedt &

Lone dads C isolation, support

Absent dads work away ¢ soldiers

Dads in prison

Positive role models

Co-operative parenting styles.

Culture / values

Services having open, welcoming culture, non judgemental = fathers more willing to
engage.

Rl E

How do dads contribute and what are the issues?

Balance (good cop / bad cop)

Fun things

120,000 single dads in Britain.

52y Q0 3IA JKeemnlying Poy¥ngdgetHerd, understand their reasons for not
engaging and support overcoming them.

support.

Service directory / database.

Stigma re: low education skills.

Care setting = most female staff, off putting for dads

Baby changing facilities poor ¢ branched off ladies toilets, share communal room where
mums are breastfeeding.

Mums and toddlers groups

Centres.

FHE O FE O EFEEEE O e

Shortage of males in primary school / early years setting.
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SNAKES worksheet ¢ barriers preventing dads from engaging:

Time

Stereotypes

Stigma

Work commitments
Transport

Cultural barriers
Female targeted groups
Childcare

No incentives

FEFEEFrFEeF

LADDERS worksheet c & S NJJ A

Having a child
Bonding and attachment
Generic advertising
Family support
Outreach services
Non targeting

Role models
Family as a whole
Funding

Family orientated
More male staff

FEFEEFEFEEEEF
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SNAKES LADDERS

| l

Barriers Opportunity

|

Macho type activities

Making / wanted end product
le. Making robots

Timing

Workshop Evaluation

Participants in each workshop were asked to complete a workshop evaluation to help shape
future practice, the results are as follows:

1. Tell us how useful you think this workshop will be in your work role.

4 A couple of pointers to take away

4+ Givenmeideashowtoengagedadsg A G KAY &d0K22f X ¢6KAOK Aa
present.

4+ Very useful as we work with fathers daily.

4 Very interesting to hear the opinions of other services in the workshop.

4 Very useful ¢ gave an insight to barriers facing dads accessing services.

4+ It was really useful; as | have a better insight.

4+ Good ideas on how to engage dads.

4 Take on board tips when engaging dads.

4 Very useful as our service is only now beginning to work with men and boys.

2. Were you happy with the content, pace and delivery style of the training?

Yes ¢ 100%

3. Help us improve this training for others by giving us your ideas as to how we might do
that.

More ideas
Such a big topic could have spent longer on this workshop.
Samples of dads groups around the country.

=+ F
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4. What will you do differently because of this workshop?

4 Persevere with ideas. Try and see how to engage dads and families.

4 Take fathers opinions and feelings into account more.

4+ Look at signage and facilities.

4 Promote services to include whole family.

4 Consult ¢ listen more before deciding.

4 Think about dads more.

4 Think more about what dads want and ask them what services they would like.

4 Tray harder to engage dads.

+ More aware about generic advertising.

#+ Given me ideas how to approach.

5. Please let us have any other comments you wish to give

4+ Cdzy YR AYGSNBalAy3d odzi RARY QO fSI Ny

#+ Very good workshop.

4 Very interesting, excellent way to get messages across.

4 Very thought provoking.

4 Appropriate workshop ¢ very hands on and engaging.

4+ Somethingswereveryusefuf | & Y2ad Ay Y& 3INRdAzZI 4 SNB

schools ¢ giving me a different view.
Please rate this workshop on a scale of 1 to 10 (where 1 is less and 10 is more)

1 2 3 4 5 6 7 8 9 10 N/A
0 0 0 0 0 8% 0 38% 31% 23% 0
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Engaging with LDD (Learning Difficulties & Disabilities):

s

This workshop was delivered by Lynne Crockett who is the Inclusion Policy and Planning
Manager

The workshop consisted of:

An overview of the Aiming High for Disabled Children

The Transformation Agenda

Challenging the assumptions about what Children with Disabilities can achieve
Exploring what it means to be a full citizen for all children and young people

Case studies - looking at and challenge the barriers preventing children and young
people being full citizens.

FEEEEE

Aiming High for Disabled Children.

4+ The Government wants disabled children to be a priority , both nationally and locally.
+ Aiming High for Disabled Children (AHDC) was launched in May 2007 and is the

transformation programme for Disabled ChilRNBy Qa { SNIZA 0Sa o
4+ The ADHC is supported by measures designed to make the system work better.

Aiming High ¢ The Key Principles

+ Access and Empowerment
+ Responsive service and Timely support
+ Improving quality and capacity

Our Promise of a Core Offer

The Core Offer will consist of 5 elements that parents will be entitled to:
Information

Transparency

Participation

Assessment

Feedback

@
)
Aiming High ¢ The Focus (‘)

EEEEE

4+ Short breaks )&/
4 Childcare Sufficiency

4+ Transition

4+ Parent Partnership

24




Full Service Offer

The Full Service Offer should include:
+ Take into account Universal, Targeted and Specialist Services.
+ Be responsive to the needs of the whole family

1. Self-determination- | am at greater risk of being excluded if | cannot direct my life, if |
cannot communicate and if | am not listened to.

2. Direction ¢ | am at greater risk of being excluded if my life does not suit my preferences or
character and if | am perceived by others as lacking social value.

3. Money C | am at greater risk of being excluded if | lack money or | cannot control my own
money.

4. Home C | am at greater risk of being excluded if | cannot control who | live with, who comes
into my home and if | cannot protect my privacy.

5. SupportcL Y G 3INBFGSNI NR&]l 2F o0SAy3a SEOf dzR S
control who helps me.

6. Community Life ¢ | am at greater risk of being excluded if | am not part of my community, if
people do not know me and | have no chance to contribute to it.

7. Rights ¢ | am at greater risk of being excluded if there is no publicly understood and
enforced protection for me from the abuse of my rights.

Questions to consider

What are the possible or perceived risks?

What are the ways of minimising risks?

What are the ways of supporting appropriately?

What could happen if we do this?

Whatcouf R KI LILJSY AF 6S R2yQiGK

FEEFEE

Ly {dzYYl NE X®
Safeguarding for children and young people with a disability involves:
4+ Offering opportunities through careful support planning to reduce risk.
+ Balancing risk against potential outcomes.
4 Supporting childrenandyoungpeolLJt S A GK | RAAlFOAfAGE (22
YFGGSNI 2F O2dz2NES QO

Workshop Evaluation

Participants in each workshop were asked to complete a workshop evaluation to help shape
future practice, the results are as follows:

25

pul;



N FEEEEe P

FEEEEE w

&

FEEEE EHFEEEE

v

-

. Tell us how useful you think this workshop will be in your work role.

Extremely useful

Very useful, lots of excellent information

Useful contacts etc.

Collecting more information.

Pretty useful in my work role. Very interesting from a personal point of view.

Quite useful ¢ I am unsure as to how much we have in place for engaging and working
with people with LDD.

Were you happy with the content, pace and delivery style of the training?
Yes ¢ 100%

Help us improve this training for others by giving us your ideas as to how we might do
that.

More time.

More discussion time.

| thought it was excellent, could only ask for longer.

Provision available

More interactive / workshop style / participation.

Increased focus on techniques / ways / methods to engage with children and young
people.

What will you do differently because of this workshop?

Be more aware of including people with disabilities.

Know who to contact.

Have information readily available for colleagues and parents.
LiQa YIRS YS Y2NXB RSUGSNNApES ¥ y
CKAAa ¢62N]akKz2L) N} AaSR gl NBySaa |y
important.

Be more aware and try to make others aware.

Look at our surroundings to see if they are disability friendly.

| have an increased awareness of making disabled services mainstream.

Enquire about the LDD engagement policy at my place of work.

Take information back to parents and colleagues.

Please let us have any other comments you wish to give

Very informative day. Great organisation.
Nice and informal
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6. Please rate this workshop on a scale of 1 to 10 (where 1 is less and 10 is more)

1 2 3 4 5 6 7 8 9 10 N/A
0 0 0 0 0 0 9% 0 33% 58% 0

Understanding Equality & Diversity:

This workshop was delivered by Jagdish Singh-Shemare from the Equality & Human Rights
Commission

The workshop consisted of an overview of diversity, understanding DNA (genetics) ¢ who you
are, barriers and aspirations

Understanding DNA (genetics) ¢ What makes you who you are

Common ground

Respect = genuineness

Acceptance = Honesty

Language ¢ Delivery

Allied Partners

5SSt AGSN) 2y o6KI GO @2dz GLINRYAASE
Prioritise what is most important

Managing expectations

Client feedback, complaints

- > — >
-:a%?
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Examples of Diversity:

Homeless people

Children and Young People
Drug users

Travellers

Minority Ethnic Communities
Older people ¢ frail / Isolation
Learning difficulties

Mental health issues
Changes in circumstances
Prostitutes

Offenders

Refugees / Asylum seekers
Faith communities

Rural setting

Tourists

FEFEEFFrFEFEFREEREREF

Barriers:

Lack of knowledge

Past experiences

Lack of trust / boundaries
Culture / traditions
Perception internal / external
Language ¢ literacy
Resistance ¢ understanding
Social / Familial structures
Physical inaccessibility
Rural isolation

Status of residence

FEFEFFEFEFErEeEEeEr

Aims: Objectives : Aspirations

1) Improved understanding

2) Improving communication
3) Information

4) Refresh / general insight

5) Understanding equality /

28




Workshop Evaluation

1.
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Tell us how useful you think this workshop will be in your work role.

Very interesting and useful

Some areas not relevant

Helped me to understand properly what equality and diversity is.
Pass on the need to have our info material in different languages.
Interesting and informative.

It has raised awareness which will be shared with colleagues.

| work with a lot of people from the BME background.

Were you happy with the content, pace and delivery style of the training?
Yes ¢ 100%

Help us improve this training for others by giving us your ideas as to how we might do
that.

Focus on certain areas
Make the sessions longer / More time
Multi workshops or presentations (handouts)

What will you do differently because of this workshop?

Go back and feedback what | learnt

Listen, consult.

How | approach my diverse community

Evaluate customers better

More confident

Try more to promote the success stories and examples of good practice.

Follow up some families and ask them for feedback.

Take a closer look at identity barriers of all individuals. Find out what services are
available in community.

Think about what | am promising my clients and at what level.

Please let us have any other comments you wish to give

Good workshop. Good it was not just about race and culture.
Very good.

Need to run more workshop sessions

Thank you, | will continue to be passionate about equality.
Very interesting and informative.
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6. Please rate this workshop on a scale of 1 to 10 (where 1 is less and 10 is more)
2 3 4 5 6 7 8 9 10 N/A
0 0 0 0 0 18% 36% 18% 28% 0

In closing the event Lesley Boughey gave thanks to all the speakers and workshop facilitators
for their contributions today, she also thanked the staff team and the Bridge Centre for being

Closing comments:

so accommodating and helpful as well as providing a lovely area for lunch.

Lesley summarised the day as a whole with the following comments and observations:

+ Jagdish who opened the event set the theme for the day as he talked about diverse

communities and the uniqueness of Stoke. These themes focused around the fact that
individually and organisationally we have a responsibility for developing responses that

meet needs

+ We need to understand the people we work with ¢ children, young people, parents and
carers C to do this we need to communicate with them and engage with them on their
terms, this will enable us to learn from each other ¢ practitioners and parents. Enabling
and empowering further learning is another key theme along with supported doing ¢
helping children, young people, parents and carers to become actively engaged

+ Jeff carried on with these themes in his very personal account of his particular journey ¢
he stressed how important the relationship was with practitioners and that persistence
pays off. He felt that practitioners having a belief in him and not giving up enabled him

LINY OGAGAZ2YS

to progress on his journeyanR Sy 02 dzNJ ISR

they are working with parents.
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4 The review of the Hard to Reach Strategy workshop highlighted that strategies can be
just dead documents that no-one is aware of or uses, we need to ensure the revised
document is one that is living, dynamic and useful.

4 The Parenting Implementing Change Group restructure will give front-line practitioners
an active role in ensuring issues, needs and challenges are passed up to managers and
strategic leads in order to make a difference for the lives of the community in Stoke on
Trent. Practitioners were encouraged to become part of the new Parenting Network to
enable that to happen.

/ | have found this event very\

interesting, especially the
speakers. | will take away
some information and
pointers that will be very
useful and have made some

Closing Exercise:

Each participant was asked to complete an evaluation form before they left. This was
an evaluation of the event rather than the workshops as evaluation of the individual
workshops were collected separately.

When asked about the event:

+ 35% of practitioners felt that the event was the same as previous events

4 42.5% of practitioners felt that the event was much better than previous events
4 10% of practitioners felt that the event was far superior than previous events

4 12.5% of practitioners had not previously attended a snapp event

We asked practitioners how useful they thought this event would be in their work/life,
answers Included:

4 It was useful to hear Jeff speak telling his story of people who have helped him including
us at Homestart. Makes me feel more positive about the work we deliver.

Very useful

Great, useful, informative

Very useful day ¢ lots of info to take back to my workplace

=+ F
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Extremely useful in areas of networking and being involved , having opinions on the
strategic level

24 ONREE KIFEGAy3d GKS WYl N)] SGQ &atebfthbta
will benefit my organisation.

Workshop useful because | work with children and families. Good ideas, contacts etc.
our group identified the same shortfalls.

Good networking opportunities C realise that there are others out there.

Very useful if these things are implemented.

Engaging with children and young people with special needs good networking
opportunity.

| have been able to find information for a parent experiencing difficulties which will
support her and future families.

Thought the workshop was excellent.

Equality and diversity workshop very interesting and informative

al RS YS Y2NB I gFNBE 2F oF NNASNBR GKIF G |
Lots of new ideas

I have found this event very interesting, especially the speakers. | will take away some
information and pointers that will be very useful and have made some good contacts.

| enjoyed the gypsy workshop and it would become very useful in my line of work and if
| do come across any difficulties than | will be contacting Diane.

New ideas and strategies as well as useful to meet new people.

| think this enables us to work towards change for our service users in a cohesive
manner, so hopefully it will bring around a positive change where needed.

Extremely useful, always inspirational

Made me think about hard to reach.

¢K2dzZaK4G WSTFFQa au2NR gl a NBLFfte AydaSN
services provided in Stoke-on-Trent ¢ well done Jeff.

Found Jagdish slightly boring, lost interest after first 10 minutes

Jeff was inspiring

Good speakers, informative and interesting.

FEE FREFE R O FREEREREERE R OREREE R R R

100% of practitioners were happy with the pace and delivery style of the conference and
100% were also happy with the speakers and the topics covered

We wanted feedback from the Hard to Reach Strategy review and the following comments
were given:

1. Did you find the Hard 2 Reach strategy review useful?
+ YES 82.5%
+ NO2.5%
+ N/A15%

Please tell us why ...
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To re-look at it
People / practitioners need to be listened to
Was not familiar with strategy so felt unable to comment or provide input re: changes
Unaware of this strategy and felt unable to contribute fully
Good to be part of change
| think some changes needed
In need of update ¢ hands off people have a voice
Not clear before
Because it badly needed reviewing
Mainly the issue that they are not hard to reach but are we really trying
It makes you think about what you are doing and what you want to achieve
Raising awareness of changes
Highlighted some of the difficulties dads face to access services
SOldzaS L R2y Qi (y2¢ loz2dzi az2ySsS 2% (K
More knowledge about the situation.
Sharing issues and info was useful
Yes as | am now aware of the strategy and how to implement
Raised awareness of resources and provided an opportunity to be part of the review
process
Because it is desperately needed
To know what is actually out there and to make sure | read it and could give my ideas to
change it
Good to know documents available.

O R ok ok ko S A A e e o S N A

g

Will you find a toolkit helpful in your role?
+ YES 90%
+ NO 0%
+ N/A 10%

Please tell us why ...

To ensure good practice

Will read through document as it will be useful within my role

Info for referring¢l 6 NSy Sadaa 2F gKIFIGdQa gFrAflofS
More practical for practitioners

Not sure / it would have to be simple and useful

t N})¥ OGAOIET YR Y2NB KIyR&a 2y &2dz R2y Qi
Supportive information on hand

Help me to do a better job

in the right way.

It would help signpost the user to info for the next steps and to reflect on what is being
done and whether it is being done in the best way

Only if complete though and if all organisations would use the same tool, not different

 F FrEEREERERE
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If all organisations use the same toolkit

So all staff could be aware of this strategy

Especially the workshop

I now have greater knowledge and feel more confident in the area | have learned about
Very thought provoking and useful to think about.

To help point in the right direction

As it is not something that we have to do daily it will be a useful tool to access when
required.

Better communication

A directory of available resources within the city would be extremely useful

It makes services more accessible

Need some guidance

Any additional information to help me to provide support for parents, children and their
families will be much appreciated.

Ideas for future events and how we can improve included:

FEEFREEEE

Everything is ok ¢ nothing to improve

Less speaking make another workshop

Other Every Child Matters theme

Contact managers to allow staff on the ground to attend

To be able to attend more than one workshop

Space for practitioner to address everyone ¢ chance to promote event

| would like to see the African community having a representative

Invite housing and social care managers and family support workers, JCU re: CAF

We asked practitioners what they would tell others who were thinking of coming to one
of our events and answers included:

FF FEEEEEE

Attend ¢ good networking, good information

Well worth it

That they would learn something useful and find it interesting

Really useful especially for networking

Good event

Go along. You will learn something and meet others in your line of work

Really useful to meet other agencies and to find out what is happening and what is
available.

Bring more information from my place of work

It would be useful for all to come and listen to the speakers.

To ensure that the event will have an impact on future services and delivery we asked
practitioners what they would do differently because of this event, answers included:
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Make an effort not to be gender specific

Keep trying to engage all groups

More communication

Think outside the box more when providing services

think about issues and concerns re: names of groups not mother and baby but baby
group

More consultation with dads

Be more aware of being inclusive

Inform colleagues of agendas and support available within the city

Better engage with hard to reach groups

Approach more confidently

Not a lot in my everyday practice. Cascade information provided on travelling children
and parenting strategy to management team.

9YRSI @2dzNJ G2 GNB FyR NBIOK W KIFENR (2
manager

| will go out of my way to try and engage with travellers suffering isolation. Try to
involve more male volunteers.

£ EFEEEEE O EEREREE
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Was very cold first thing

It was freezing in the morning and at times | felt it difficult to concentrate

Feel we need to talk to the higher tier management about multi-agency working and
sharing information.

| thoroughly enjoyed this event, it was my first time and | hope to attend many more.
Very friendly event ¢ everyone relaxed ¢ lots of networking, thank you to all the team

¥+ e

To improve future events and build on good practice we ask practitioners to rate the event
out of 10 where 1 is less and 10 is more:

7=10%
8=30%
9=20%
10=17.5%
N/A = 22.56

YR FAYylILffeXood

The feedback from this snapp event has raised a lot of issues and ideas. The next event will
focus on some of those issues such as looking at the possibility of having more workshops and
practitioners being able to access more than one workshop throughout the day.
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The Parenting Implementing Change Group is restructuring as discussed at the event and this
will have an impact on the future development of the Practitioner Network and we will keep
you informed of developments.

A database has been developed from these events. The database will be used to send

information about training, information and activities directly to practitioners on the front-line

to reduce the delay in receiving information which can sometimes occur when managers get it
directly. If you would like to be included onthisdali I 6 F & S LJX Sl a8 3SG Ay

For a full copy of the report, including presentations, workshop information and appendices
L SFasS 3ISi Ay G2dz0K gAGK YSX

Maxine Kelly
Voluntary Action Children and Families Team
The Dudson Centre
Hope Street
Hanley
ST15DD
01782 683080
maxine@vast.org.uk

Voluntary Action
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