
Parent Engagement Partnership:   Communication Structure 

The Parent Engagement Partnership (PEP) is a mechanism to provide a way of 

consultation with parents across the City. It supports the Parenting Implementing 

Change Group and their development. 

What makes the PEP successful is the 2 way communication between the PEP and 

local agencies. The communication structure is as follows: 

The PEP will feed information to the Children’s Centres via the Parent representative 

who will disseminate this information and feed back any issues, observations or 

comments to the PEP 

Phase 1 Children’s Centres will feed information into Phase 2 Centres (that are 

currently in development) and the Parent Representative will feed their issues, 

observations or comments to the PEP along with Phase ones. 

Locality Managers will feed directly to the PEP via the Family Support Officer who will 

disseminate the information from the PEP to them. 

The PEP will feed information into the Parent Groups through the parents that sit on it. 

The groups issues, observations or comments will then be fed back to the PEP through 

these Parents  

The information will be fed to the Clusters via the Cluster Managers and fed back to the 

PEP via the two way communication process. 

 

Please see the communication diagram 
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