Parent Engagement Partnership: Communication Structure
What makes the PEP successful is the 2 way communication between the PEP and local agencies. This diagram shows the communication structure:
The PEP will feed information to the Children’s Centres who will rotate this information around centres and feed back to the PEP
Phase 1 Children’s Centres will feed information into Phase 2 Centres (that are currently in development). Locality Managers will feed directly to the PEP

The PEP will feed information into the Parent Groups through the parents that sit on it; this information will then be fed back to the PEP through these Parents

The information will be fed to the via the Cluster Managers and fed back to the PEP via the two way communication process
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